CHAPTER SIX

AI 3¢ ¥ Print-on-Demand

Zero inventory, zero risk — Al designs g3, products ¥ print gl o

Print-on-Demand (POD) Hddd: 3HU design 1 8 ﬁ'ﬁﬁ customer order hdl %I
Platform automatically ar design t-shirt, mug, poster, phone case — SR product a8 —

S W printmshipma?ﬂgl WW:@TW — Rk design uploadﬁl

g designs TH & fam graphic design skills T1ieu Y| 3fa? MidJourney, Leonardo Al,

3R DALL-E Y 313 oft professional-quality designs &1 b dl ACEl Photoshop Q|
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Fig 6.1 — POD process: you only handle design, everything else is automated

3{TUDT profit = selling price - platform base cost| Example: T-shirt base cost Rs. 400, you

sell at Rs. 800, profit = Rs. 400 per sale | Aur effort per sale = zero (after upload).




Best POD Platforms

Platform Products Audience Profit/Item
70+ products (shirts, Global, organic traffic from
Redbubble ) Rs. 100-500
stickers, posters) Google
Merch by T-shirts, hoodies, phone Amazon's massive buyer
Rs. 150-600
Amazon cases base
TeeSpring Good for social media
) Apparel, mugs, tote bags ) Rs. 200-700
(Spring) promotion
) o Rs. 300-
Printful + Etsy Custom — any product Etsy buyers (high intent)
1000

Invitations, cards,

Zazzle ) Event/occasion buyers Rs. 100-400
accessories

Beginner strategy: Redbubble | RIES) PRI — free account, organic traffic, zero marketing
needed initially | STd designs PTH & @, Merch by Amazon apply Gl (invite-only,

application process) | Etsy + Printful combo highest profit margins 18 Afe marketing
3T B TSl g |

AId Trending Designs d-THT

POD H design quality 3 el important g design relevancel| ANT clever text, trending
references, 3R niche-specific humor gt diel Wiad %I

Design Categories S 99d Wil faed 8



¢ Niche quotes/text — "Dog Mom", "Coffee Addict", profession-based ("Trust

me, I'm an Engineer")
¢ Minimalist illustrations — clean line art, simple icons
o Retro/vintage style — faded colors, old-school fonts
¢ Seasonal/trending — festivals, events, pop culture references

e Niche community — yoga, gaming, gardening, specific dog breeds
MidJourney Prompts for POD

T-shirt design, [subject/concept], vector art style,
solid [color] background, no text, clean lines,

simple composition, suitable for print --ar 1:1 --v 6

Minimalist illustration of [subject], line art,
black and white, transparent background concept,

t-shirt ready design, professional quality --ar 1:1

Key rules for POD designs:

¢ High resolution (4000x4000 px minimum for prints)
e Transparent background (PNG format) — dT solid color S remove 81 b
e Simple composition — complex designs print IR 3@ ol fead

¢ Bold contrast — light designs dark shirts UX, dark designs light shirts U

Niche Down &3 — Tlﬁ Secret %

"Cool t-shirt designs" &l = failurel "Designs for golden retriever owners who love

hiking" &I = success| S specific niche, 3! better conversion |



Profitable niches for POD:

Niche Example Designs Competition
Specific dog/cat breeds "Life is better with a Beagle" Medium
] ) High (but huge

Professions "Nurse Life", "Code. Sleep. Repeat."

market)
Hobbies (gardening, fishing, "My therapist has soil under her )

Medium
yoga) nails"

"Best Dad Ever", "Grandma's
Family roles ) High
Favorite"

City-specific, language-based,
Local/cultural references Low
festival-specific

) ) "Deadlift Day", "Yoga before )
Fitness sub-niches Medium
Adulting"

The Upload Strategy: Volume Wins

POD U® numbers game g1 et designs = WTal chances of sales| dfp random designs
Td STdAl — niche-focused collections FTSAT|

Recommended approach:

1. Uh niche choose A (example: "dog lovers")
2. 39 niche & T 20-30 design ideas list CRUONE help 51))
3. MidJourney/Leonardo | designs generate R

4. Background remove A (Canva/remove.bg)



5. Platform UR upload BRI with optimized titles, tags, descriptions

6. 3TA niche TR move B

Target: Ugd 30 fdl # 100+ designs upload | IGD §IG weekly 20-30 new designs add
ERGEG

SEO matters: Redbubble 3R Merch by Amazon UR titles 3R tags B decide HRd g f
SHTYDT design bd ST AT Y keyword-rich titles generate | Example: "Funny Golden
Retriever Dad T-Shirt Gift for Dog Owner" — 8 word U searchable keyword %I

Income Expectations

Designs Uploaded Expected Monthly Income Timeline
50 designs Rs. 2,000 - 8,000 Month 2-3
200 designs Rs. 8,000 - 25,000 Month 4-5
500 designs Rs. 20,000 - 60,000 Month 6-8
1000+ designs Rs. 40,000 - 1,50,000 Month 9-12

Income passive % upload & TG — designs fd &d % months/years do | Uh popular
design 3T Rs. 5-10K/month ¢ Tbdl gl

Common Pitfalls 3X Solutions

¢ Copyright issues: FHT ot copyrighted characters, logos, brand names use
Td dRI | Al art = original art, but verify G RG] existing brand ST T T

¢ Low quality uploads: Blurry Il pixelated designs = rejection | Always high-
res generate A (--quality 2 in MidJourney) |



« Giving up too early: U8 50 designs TR minimal sales normal g1 200+

designs IR momentum build BT gl

e Ignoring trends: Seasonal designs (Christmas, Diwali, Valentine's) dgd

fSd § — 1-2 months TgA upload B |

%Y Chapter 3| Summary

1. Print-on-Demand = zero investment, zero inventory, pure profit per sale
2. Al art tools = design barrier completely remove ®X dt

3. Niche down P — specific audience = better sales

4. Volume strategy: 100+ designs in first month, 20-30 weekly after that

5. SEO optimization (titles, tags) determines visibility on platforms

6. Redbubble best for beginners; Etsy+Printful best for profit margins

Action Step: Redbubble account R (free) | Uh niche choose AN AI Y 10 designs
TSN ST &1 Upload B with keyword-rich titles| ¢ 10 3R &3 10 37 = 100

designs = foundation ready|




